
In May 2011, a massive case of collective action took place in 
Spain!

Political scientist realized that was an unprecedented mobilization 
worth to analyze!



Traditional social, political and economic actors were not involved 
in the organization !

“Democracia Real Ya!” (Real Democracy Now!) was the original 
motto more than 400 small organizations used for mobilizing a 

critical mass!



The movement was initially organized only through online-based 
communications !

There was no media or political attention during the previous nor 
the first two days of the “acampadas” !



How could something like that happen?!

…and even more important, what were the chances of the 
indignados movement to achieve their goals?  !



Mass protest. Chaotic message? 
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First Research Question 
 

To what extent did the 15M 
followed the patterns of the G20 
protests in ‘Pittsburg’ in 2009? 



First Research Question 
Context 
 

• Social movements need abundant 
resources to turn from a latent 
group into a mobilized force 
(Olson, 1965) 

• With the Internet, the costs for 
taking action are much lower (Lupia 
& Sin, 2003)  

 



First Research Question 
Context 
 

• From collective to ‘connective’ 
action (Bennett & Segerberg, 2012) 

 
 Trade-offs: 

+ Communication flexibility  - Internal hierarchy 
+ Co-authoring discourse  - Charismatic leadership 
+ Co-distribution resources  - Dimension of the org. 
   

 



First Research Question 
Context 
 

• ‘Connective’ action appears as a 
powerful mobilizing agent, 
especially among youth 

 
 • However, it can compromise the 
coherence and control of the 
message à ‘Pittsburgh effect’ 



“Disrupted by police assaults and weak organizational 
coordination, the Pittsburgh protests displayed a cacophony of 
political messages that were poorly translated in the press and 
even became the butt of late night comedy routines”!

Bennett,L. & Segerberg, A. (2012). “The Logic of Connective Action”, 
Information, Communication & Society, 15(5), pp.761 !



We hypothesized that (H1): 
 

The absence of leadership, hierarchy and 
informational control impeded the 15M 
to create a coherent discourse but an 
eclectic, diffused & segmented one  



Second Research Question 
 

How was covered the discourse of 
the 15M movement by Spanish 
mass media? 



Second Research Question 
Context 
 

• All social movements need the 
media to expand their networks 
(and reach the political agenda) 
(Tilly, 2004) 

• Interdependency à The media 
need from social movements to 
generate content (Gitlin, 1980)  

 



Second Research Question 
Context 
 

• There is a significant “asymmetry” 
between social movements and 
mass media (Tilly, 2004)  

• Social movements have a weak 
capacity to influence the media 
(McCarthy et al., 1996; Oliver & Maney, 2000; 
Vliegenthart & Walgrave, 2012)  

 



Second Research Question 
Context 
 

• The more, the merrier: 
“organization, professionalism, 
strategic planning and division of 
labor” (Gamson & Wolfsfeld, 1993: 528) 

• Mass media agenda have limited 
capacity (Brosius & Kepplinger, 1992; Miller, 
1956; Shaw & McCombs, 1977; Zhu, 1992)  

 



We hypothesized that (H2): 
 

Spanish mass media’s coverage did not 
offer a trustworthy portray of 
indignados’ discourse but a narrow and 
biased selection of themes 



Indignados’ 
agenda 

Media 
agenda 

Other factors: 

•  Reluctance from activists to talk to the media 
•  Journalists used Social Media to reach the 15M 

Evidence from interviews to 8 journalists from the 
Spanish newspapers El País and El Mundo in May 2012 
 



Which debates did  
the media focus their  
attention onto? 
 

 
 
Media coverage focused on 
dramatic events, violent episodes, 
and police-related incidents 
(Bennett, 1983; Della Porta et al., 2006; 
Gitlin, 1980; Smith et al., 2001)  

   

 

 

Third Research Question 
 
 

Media 
agenda 

We hypothesized that (H3): 
 
 



“After decades of apparent ‘normalization’ of the confrontation 
between police and protest, what had been considered by many 
as a generally accepted ‘post1968 standard’ proved fragile […] 
clashes between police and demonstrators have been frequent”!

Della Porta et al. (2006). The Policing of Transnational Protests, pp.761 !



Indignados’ 
agenda 

Media 
agenda 

Fourth Research Question 
 

Was media coverage influencing 
back the indignados agenda by 
simplifying and narrowing it down? 



• There were no precedent analysis 
in the literature 

 

• Only about ‘media effects’ upon 
regular citizens (Entman, 2004; 
McCombs, 1972, 2013)  

• Common use of digital 
repertoires: ‘Organizational 
hybridity’ (Bimber et al., 2005; Chadwick, 
2007, 2011) 



We hypothesized that (H4): 
 

Spanish mass media’s coverage had a 
strong influence upon indignados’ 
discourse, thus simplifying and 
narrowing it down 
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Content analysis of Twitter 
interactions 
 

• DRY accounts 
 

• Mass Media accounts 

• Politicians accounts 

 
• Systematic and 
representative  





Twitter streaming API 
(Application programming interface) 
 

• Tweets:13th to 31st May 2011 
 

• Keyword: “15M” 

• Hashtags: 

 #15M, #tomalacalle, #nolesvotes, #indignados, #spanishrevolution, 
#acampadabcn, #acampadasol, #nonosvamos, #yeswecamp, 

#democraciarealya, #notenemosmiedo. 





Example of a dictionary for claims on ‘corruption’ 
and ‘international markets’ 
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We	  par'ally	  CONFIRM	  (H1):	  
	  

The	  absence	  of	  leadership,	  hierarchy	  and	  informa4onal	  control	  impeded	  the	  15M	  
to	  create	  a	  coherent	  discourse	  but	  an	  eclec4c,	  diffused	  &	  segmented	  one	  	  



We	  cannot	  CONFIRM	  (H2):	  
	  

Spanish	  mass	  media’s	  coverage	  did	  not	  offer	  a	  trustworthy	  portray	  of	  indignados’	  
discourse	  but	  a	  narrow	  and	  biased	  selec'on	  of	  themes	  



We	  cannot	  CONFIRM	  (H2):	  
	  

Spanish	  mass	  media’s	  coverage	  did	  not	  a	  trustworthy	  portray	  of	  indignados’	  
discourse	  but	  a	  narrow	  and	  biased	  selec'on	  of	  themes	  



We	  CONFIRM	  (H3):	  
	  

Media	  coverage	  will	  focused	  on	  drama'c	  events,	  violent	  episodes,	  and	  police-‐
related	  incidents	  



We cannot CONFIRM (H4): 
 

Spanish mass media’s coverage had a 
strong influence upon indignados’ 
discourse, thus simplifying and 
narrowing it down 



• Serial correlation - ARMAX Models 
 

• Linear (OLS) Regression 
 





•  The media talk an 18% more about an issue on a given day because of the 

activists. The day after, these talk a 3% more about it due to the media  
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Conclusions 
 

1) A ‘connective action’ such as 
the 15M à Fragmentation 

2) … but not cacophony or 
diffusion (3 main topics)  

 
3) No ‘Pittsburgh effect’  



Conclusions 
 

4)  Trustworthy media coverage 

5) … reductionist bias based on 
indignados own priorities 

6) Media have a clear preference 
for drama and violence 



Conclusions 
 

7) Media agenda can still be very 
much influenced by ‘new’ 
activism 

8) … we found little influence back 
from the media to activists 
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Discussion 
 

1) Can this study help us to better 
understand the assets of online-
based deliberative democracy? 

4) Is the methodology (re/
ap)plicable to other(your) 
research fields? 
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